County Briefing December 21013.  Councillor John Reynolds.
City Deal for Greater Cambridge

Work has been ongoing for some time between the County Council, Cambridge City Council, South Cambridgeshire District Council, Local Enterprise Partnership and the University of Cambridge to take forward proposals to negotiate a City Deal for Greater Cambridge with Government.  The approach taken has been a bold and ambitious one, and it is expected that if the Deal is ultimately agreed it will be to the benefit of the wider county and LEP area, not just to the Cambridge/South Cambridgeshire area.  
In the document accompanying the Autumn Statement on 5 December, Government announced its agreement in principle to the Greater Cambridge proposals, although much more work is needed to translate that into a detailed agreement.  The Autumn Statement document said that details of the Deal will be available at the time of the Government’s budget, which is expected in March.  Work is continuing towards a detailed agreement with Government.

Connecting Cambridgeshire

The first Superfast Broadband cabinets went live in November, meeting the original expectation that roll-out would begin before the end of 2013.  Cabinets went live in parts of Buckden, Cambridge (Coleridge), Grafham, Offord D’Arcy, St Ives, Somersham and Whittlesey, with many more to follow over the next two years.  The Connecting Cambridgeshire website provides updates on the latest cabinets to go live on the ‘my area’ pages, with information about upgrading to superfast broadband.

January will see the launch of the ‘Destination Digital’, which will support small and medium enterprises in Cambridgeshire and Peterborough to achieve better connectivity, be more innovative, adopt broadband-enabled technologies, and boost productivity.  Over £4.5m funding will be available..
Better Bus Area Funding

A new system to avoid over-ranking of taxis in St Andrews Street in Cambridge is currently being tested, and will be operational before Christmas.  The new scheme will see the Drummer Street taxi rank act as a feeder for the St Andrews Street rank, with a sign notifying taxi drivers when a new space is available.  A proposal for camera enforcement of bus lanes has been approved by Cabinet, and work will begin shortly on this project.  Audio announcement equipment has been installed in six Busway vehicles for trialling and there is funding available to roll these out to more vehicles if there is positive feedback.  Over 20 Parish Councils across South Cambridgeshire responded to the grant offer to improve their bus facilities – the proposals have been prioritised and Parishes will be contacted shortly, with successful Parishes asked to develop their proposals further.
Cambridge Science Park Station

The Department for Transport has re-affirmed its commitment to the delivery of the Station by December 2015.  The planning application was submitted in July and, following consultation, it is expected that the application will be determined by the Joint Development Control Committee in December.  

Cycle City Ambition Grant

Work started on site at the A10 cycle route at Shepreth on 28 October.  A Stakeholder workshop took place at the Cambridge Botanic Gardens on 8 November, which was attended by 25 local stakeholders and interest groups to brainstorm cycling improvements on Trumpington Road – this adopted a ‘blank piece of paper’ approach.  The Department for Health has now also contributed £200k to the programme to increase levels of walking, from funding that was only made available for bids from successful Cycle City Ambition Grant bidders.  This aligns with the emphasis placed in the Cycle City Ambition Grant criteria that cycling improvements should have no negative impact on pedestrian provision, and indeed should enhance this where feasible.

Cycle Safety Fund Grant
Work funded by this grant has been completed at the Hills Road/Regent Street junction in Cambridge, and will shortly be completed at the A14/B1049 Histon Interchange.  Work is underway at the A14/B1047 Horningsea Interchange and public consultation has just been completed on proposals to remodel the Radegund Road/Perne Road roundabout in Cambridge.

Winter Maintenance
Cambridgeshire's gritters have been standing by since the beginning of November and have been called out a few times already.  There have been no operational issues to date – there is a full team of trained drivers, an operational plan in place and a 'dry run' was carried out in October.  Two new gritters delivered this season were recently named by local school children - 'Salty McGrit' and 'Snowbert'.

Road Safety Education, Training and Publicity
The Cambridgeshire and Peterborough Road Safety Partnership’s new crash car simulator resource, which is designed to engage young drivers in road safety messages, has been used with Sixth Form students, colleges and businesses since September.  The car has already been featured on BBC Look East, and further events are booked at St Neots Community College and Marshalls in coming weeks.  There has also been demand from other Authorities in the region to hire the resource following positive TV coverage.  The team has also launched pedestrian and push-along scooter training for primary school pupils this term, utilising volunteers in each school.  The response from schools has been excellent and there is already a waiting list for volunteer training.
Supporting Businesses and Communities relocation
Although negotiations are still ongoing between the County Council and South Cambridgeshire District Council, it has been agreed that Supporting Businesses & Communities staff currently based at Sackville House in Cambourne will relocate to the South Cambridgeshire District Council offices at South Cambridgeshire Hall, hopefully early in the New Year.  This positive move is in line with the Making Assets Count programme, and the co-location offers real opportunities for further collaborative working with District Councils, including in areas such as environmental health, crime and disorder, community safety and financial investigations.
Rogue Trader Awareness Campaign 
Joint working between the Supporting Businesses and Communities Service, South Cambridgeshire District Council and Cambridgeshire Constabulary has resulted in a drive to raise awareness about rogue traders amongst South Cambridgeshire residents.  The latest residents’ magazine has a two-page spread that includes advice on how rogue traders operate, who they target and how to report any rogue trading suspicions.  It also includes mention of the Trading Standards work on 'Buy With Confidence', which helps consumers to find a reliable trader.  A door sticker which sends a clear message to doorstep callers that the household does not deal with uninvited callers was also included in the magazine.

Highways Capital Projects Delivery
The Local Projects Team has delivered over £3m worth of projects in Cambridgeshire, with another £8m of works currently being delivered.  High profile projects have included resurfacing of Hills Road in Cambridge, Harrison Way in St Ives and Cromwell Road in Wisbech.  The Transport Delivery Plan was approved in September, releasing a further £15m of projects.   These are currently being planned with the aim of delivering projects in the early part of 2014.
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Progress in tackling delayed discharges from Addenbrooke’s
Partners in health and social care have recently taken part in a programme to reduce delayed discharges from Addenbrooke’s into social care.  This work involved the Council, Addenbrooke’s, Cambridgeshire Community Services NHS Trust and the CCG.  Key actions included improvements to patient pathways and business processes to support hospital discharge, and the establishment of 
relationships at Chief Executive, operational and individual levels to manage and monitor performance.  Since April over 1,600 bed days have been saved at Addenbrooke’s compared to a similar period in the first year.  Whilst good progress has been made, further improvement is needed.

“Discharge to assess” is an approach to transfers from Hospital into social care that involves early hospital planning and discharge at the point where an individual is clinically fit.  If that individual has complex needs, these will either be assessed at home or in an interim nursing home or community hospital bed, rather than in Addenbrooke’s.  Chief Officers from relevant partner organisations have signalled their desire to build on work done (which has seen the number of lost bed days reduced by 23% from April to November) by adopting this approach.  Work has begun to implement the “discharge to assess” approach and to understand the gap between the existing availability of community beds and future requirements, to ensure that in future people who appear to need residential and nursing care can be discharged from Hospital in a timely manner.

School Improvement Strategy
Local Authorities are required to have a School Improvement Strategy (SIS) that sets out their role, what they do and how they support and challenge schools and academies to improve educational outcomes.  Cambridgeshire's SIS has been set out in a number of different documents, such as the School Intervention Strategy and School to School Support Strategy.  Work is underway to combine these into a single document that provides a clear and unequivocal statement of the Council’s strategy.
Double-Up Project
The Double-Up Project is a ‘invest to save initiative’ whereby savings are made in domiciliary care packages through a review of those service users in receipt of two carers per visit because of moving and handling requirements, particularly those people who need to be hoisted.  The project will begin in Cambridge and South Cambridgeshire, where capacity issues are particularly challenging.  One of the main care agencies operating in that area, Beaumont Care, has already been approached regarding this initiative and is very willing to work with the Council on this project.  Two Occupational Therapists have commenced work and will be employed for six months initially, with an option to extend the project to 12 months following a review of outcomes and savings.

Integration Transformation Fund
The Integration Transformation Fund (ITF) was announced in June as part of the Government’s Spending Round.  The Government will put £3.8bn into a pooled budget for health and social care services to enshrine closer working between organisations in local areas, in order to deliver better services for older and disabled people, keeping them out of hospital and avoiding long hospital stays.  £200m will be transferred to Local Authorities from the NHS in 2014/15 to ensure change can start immediately through investment in new systems and ways of working.  
Government, NHS England and the LGA expect that this funding will be used to significantly affect the pattern of local services, shifting resource and demand away from acute services focused on treatment and towards community based services, focused on prevention.  
This is likely to mean an increase in the support available for older and disabled people in primary/community health and social care services.  By managing demand in this way, a reduction is expected in the need for support at the acute level, with corresponding changes in acute services.

A set of principles and vision for the impact of ITF in Cambridgeshire is currently being drafted and discussed with stakeholders and the public.  Following sign-off of the initial ITF plan by the Health and Wellbeing Board and Government in February/March, detailed implementation plans will be developed during 2014-15 and there will be further consultations around these.

Child Protection
There continues to be a significant increase in the number of children subject to a Child Protection Plan.  The current figure is 363.  Contacts and referrals have also continued to rise and, whilst in some weeks there has been a slight dip, the overall trend continues to be upwards.  Actions are being taken to address this.  It is believed that some of the more recent publicity regarding Serious Case Reviews has raised public awareness of the issues.  In addition, families that the Council has been working with for some time, but where there has been what is referred to as ‘second order change’, have moved into the more assertive approach of the child protection process in order to safeguard children at risk of significant harm.

Visit by the Cabinet Office regarding Adoption Reform
Cambridgeshire has been working in an adoption partnership with Coram, a voluntary adoption agency with nationally recognised expertise, to provide strategic leadership to Cambridgeshire Adoption Service, with the aim of delivering better outcomes for children and families, particularly focusing on minimising delays for children who need long-term services.  
Recently Cambridgeshire hosted a visit by the Cabinet Office who met staff, senior managers and representatives of Coram to discuss the impact of the Adoption Reform Guidance that has been issued in the last 18 months.  The Council is one of 10 Local Authorities being visited by the Cabinet Office, who intend to report directly back of Ministers about the outcome of their visits.

Joint Strategic Needs Assessment
The Health and Wellbeing Board has selected the following topics for the Joint Strategic Needs Assessment (JSNA) programme of work for 2013-2014:

· Carers
· Pharmaceutical Needs Assessment

· Mental health of adults of working age

· Mental health of older people

· Older People – primary prevention

The first four topics are expected to be completed and presented at the Health and Wellbeing Board in April.  However, a consultant has only recently been appointed to manage the two Mental Health JSNAs.  As a result, the projects are at risk of not meeting the deadline, although every effort will be made to minimise the risk.  The Older people – primary prevention JSNA is scheduled for delivery at the Health and Wellbeing Board in July 2014.  Further topics are planned for later in 2014.
Warm Homes Healthy People Winter Campaign 2013/14
Public Health with support from the Communications Team is working with partners to mitigate the risks associated with cold weather to the health and wellbeing of vulnerable groups.  The key aims are to provide vulnerable groups with the appropriate information for minimising the effects of the cold and where they can find additional support.  This builds on work undertaken in the past two years in Cambridgeshire that saw the network of organisations that provide support increase its cross referrals, improving access to services.  This was along with increased involvement of frontline health and social care staff who play key roles in identifying those at risk, providing information and signpost to these services

The Department of Health 2013 Cold Weather Plan highlights the following five top tips to keep the home warm, to help manage bills and to stay healthy which need to be widely promoted:

· Heat the home well

· Get financial support

· Eat well and have plenty of fluids

· Get a flu jab

· Look after yourself and others

Excess Winter Deaths Information for Cambridgeshire
The following is summary of the information found in the Excess Winter Mortality in England and Wales, (provisional) 2012/13 and 2011/12 statistical bulletin published by the Office for National Statistics (ONS) on the 27 November:

· The Excess Winter Death Index in 2011/12 shows that Cambridge City had nearly 25% more deaths in the winter months compared to the non-winter months.  This figure was statistically significantly higher than the England average.  There were 60 excess deaths in the winter months compared to the non-winter months.

· Fenland had a statistically significantly low Excess Winter Death Index in 2011/12 with only 8% more deaths in winter compared to the non-winter months.  There were 30 excess deaths in the winter months compared to the non-winter months.

· Please note that ONS routinely state that at local level there can be variability from year to year and that there is no consistent pattern.
Business Plan
Work continues to prepare the Business Plan for 2014/15 and beyond.  Monthly Workshops with Cabinet, Group Leaders and the Corporate Leadership Team continue, with another session on 16 December.  Meanwhile the five Overview and Scrutiny Committees are this month looking at the proposals and offering challenge in process.  The Members’ Seminar on 6 December was used to further explain the financial position, as well as give all Groups a chance to raise alternative proposals.  The Business Plan will go to Cabinet in January and to Council in February.
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Public County Council meetings in December

	Date
	Time
	Meeting
	Location

	17 December
	10:00
	Cabinet
	Shire Hall, Cambridge, CB3 0AP

	18 December
	10:30
	Joint Development Control Committee: Cambridge Fringes
	Guildhall, Cambridge, CB2 3QJ

	19 December
	14:30
	Safer and Stronger Communities Overview and Scrutiny Committee
	Shire Hall, Cambridge, CB3 0AP


